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MEMORANOUM POR: Executive Uirector-Comptrolier 
SUBJECT : Integration of Directorates 
REFERENCE ; Memo dtd 15 Feb 66 ws ExDir-Compt 
fe DD/S, same subject 
25X1 


A. This memorandum updates the infomation you recetved 16 
February 19¢€6 on the propesca tGgt@m of inter Directorate briefings. 
kt also containe in paragraph 2 & xGcommendation for your a,::roval. 


2. On 24 Fe 1566 action officers from each of the Directorates 


3. After decussing various aspects of the program, the sction officers 
couchiled tine: 


a, Arrangements for each briefing should be worked out 
directly by the principals concerned to afford maximum flexibility 
in solving the problems of time, availability of personnel, special 


might choose to brief each other at a aingle sitting rather than to 
schedule two separate meetings for the purpose. 


b. The program of briefings should begin before 1 May 1966 
enibe completed before 1 July 1966. 


; es Actien officers should keep the OTR coordinator informed 
ac to the time, place, and other arrangements for each briefing and 
tain from him any assistance needed with respect to spnce, equipment, 

Stee - , . 


de With proper regand for security clearances and with the 
aporoval of the briefing irecterate, one or two sonics csemabers of 
s RICDF Pagit Yipes mbt rsiing should, {€ peestble, audit (but uct record) each 
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subject: Integration of Directorates 


briefing for the purpose of ideotifying new material that ought to 
be covered in training courses. Arrangements to incorporate such 
material in the prover course would be worked out later between 
OTR and the briefing Directorate. 


4. it is recommended that the conclusions outlined in paragraph 3 
be approved in principle and that the OTR coordinator and the Directorates 
be authorize to proceed with the briefing program eleng the lines indicated. 


SIGNED Alan M. Warfield 
Alan M, Warfield 
Acting Deputy Director 
for Support 


The cecommendation contained in varagreph 4 is approved. * 


_ Ls 8 VAR 1966 
La ky White ~ Date _ 
Eyecutive Director-Comptraller 


AEO-DD/S: WFV:hm (3 March 66 
Distribution: 


Orig = Adse (for return to DD/S) 
1-ER 
1 - D/TR 
1 - DD/S Chrono 
~¥- DD/S Subject w/background 


* However, care should be taken to ensure that these briefings are 


not too superficial. I doubt that Directorates briefing each other at 
& single sitting, as suggested in paragraph 3.a, or in less than the 
twelve sessions mentioned in paragraph 2 of your 15 February 1966 
memorandum would be sufficiently comprehensive to comply with the 


spirit of the Director's request. 
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MEMORANDUM FOR: Acting Deputy Director for Support 
SUBJECT : Integration of Directorates 


REFERENCE : Memo dtd 15 Feb 66 to ExDir-Compt fr DD/S, 


same subj 
25X1 


1, Paragraph 5 of this memorandum contains a recommendation for 
your approval, 25¥1 


2. In accordance with the recommendation contained in paragraph 6 of 
the reference memorandum, approved by the Executive Director-Comptroller 
on 17 February, a conference of action officers from the four Directorates 
was held on 24 February to discuss the inter-Directorate briefing program 
and to make recommendations concerning its implementation, Messrs. 
Warfield an represented the DDS; the DDP; 
the DDS&T; and the DDI, 


represented OTR as coordination officers. € meeting was conducted by 
=a A copy of the Agenda for the meeting is attached. - 
3. Responses to the Director of Training's 7 February requests for 
suggestions of the substance of the inter-Directorate briefings had been 29X1 


consolidated, and the action officer of each Directorate was given the consol- 
idation appropriate to his Directorate, 


5X1 


25X1 


25X1 
4. Discussion of implementation of the program resulted in these con- 


clusions: 


a. that the schedule of briefings should be developed by means of 
Directorate-to-Directorate agreement -- each Directorate arrang- 
ing with each other Directorate the time, place, and structure of 
the interchange of briefings; 


(Comment: The members of the group agreed that the 
Directorate-to-Directorate method of scheduling briefings 

would provide greater flexibility in solving the problems of time, 
availability of personnel, and clearances and would enhance 

the value of the briefings by permitting closer continuity of 
interchange of information, ) 


b. that the program of briefings should begin before 1 May 1966 
and be completed before 1 July 1966; 
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c. that the action officer of each Directorate should report to the 
OTR action officer he time, place, and 
structure of each briefing scheduled; 


d. that the OTR action officer should effect over-all coordination as 
necessary and provide support in arranging for space and 
equipment as requested; and 


e. that with proper regard for security clearances and with the 
approval of the briefing Directorate, one or more OTR observers 
should audit each briefing for the purpose of identifying substance 
which should be covered in training courses, such coverage 
subject to the approval of the briefing Directorate. 


(Comment: The members of the group agreed that OTR's 
interest could well be served by monitoring, and that recording 
the briefings on tape or by stenographic means might impose 
restraints that might defeat the purpose of the briefings, ) 25x1 


5. It is recommended that the conclusions stated in paragraph 4 above 
be submitted to the Executive Direct . 


Chief, Intelfigence School, OTR 


Attachment: 
As stated above 


CONCUR: 25X1 


Sf Dare ere {4 
na; Date 
Director of Training 


The recommendation contained in paragraph 5 is approved: 


fc a a ea gy 
Alan M, Warfield Date 
Acting Deputy Director 

for Support 


Distribution: 
Orig - Addressee (Return to DTR) (w/attach) 
2 - DDS (w/attach) 
2- DTR (w-1/Attach) (1 w/h) 


5 - (1 each action officer) (w/o attach) 
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AGENDA 
Meeting on Inter - Directorate Briefings 


1D-1617 Headquarters 1430 - 24 Feb. 1966 


Background 


DDS memo to ED-C, 7 Dec. 65, and ED-C's handwritten comments 
ED-C discussion in Executive Committee Meeting on 21 Jan. 66 
DDS memo to DTR, 28 Jan., directing action 
DTR memos to Directorates, 7 Feb., requesting suggestions 
DTR memo to DDS, e Feb., proposing plan of action 
DDS memo to ED-C, 15 Feb., recommending OTR plan 
ED-C approval of plan, 17 Feb. 
Present status 
Briefing suggestions received, consolidated, distributed 
General procedure approved by ED-C: 

Each Directorate brief each other Directorate 

Each briefing to be about 3 hours 
Purpose of this meeting 
To determine specific procedures 


To make recommendation to ED-C 


Sche culing procedures -- alternatives 


a. Fixed schedule of 12 briefings, arbitrarily determined 


b. Directorate-to-Directorate arrangements 


i VP aA Ss 
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Problems 
a. Beginning date, intervals, sequence, time of day 
b. Place or places 
c. Clearances and secure areas 


d. Number and level of briefees 


‘e, Level of briefers 


f, Recording of briefings 
Policy guidance on problems 
a. ED-C: ''would like to move promptly" 

DDS in memo approved by ED-C: 6 to 8 months 

(including second-level briefings) 

d. ED-C approved: "senior staff level" 

ED-C deferred: ''second level" 
e. Clear inference of DD's and Office and Area Division heads 
f. OTR to use appropriate briefing substance in courses 
ED-C direction to this group 
"As soon as possible thereafter (this meeting) OTR will 
announce an appropriate schedule of briefings and begin 


preparations for holding them. "' 
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15 FEB dg 8 


MEMORANDUM FOR: Executive Director -Comptroller 
SUBJECT : Integration of Directorates 


REFERENCE : Memo dtd 7 Dec 65 to ExDir-Compt fr DD/S, 
same subject 


1. This memorandum contains in paragraph 6 a recommendation for 
your approval. 


2. In line with reference and with our discussion of 21 January 1966, 
the Office of Training has developed a proposal for a series of briefings for 
senior officers in the Agency designed to bring about a greater understanding 
between Directorates. The proposal calls for a total of 12 sessions to enable 
each Directorate to brief the senior members of each other Directorate, with 
each session tailored to the specific needs and interests of the Directorate 
being briefed. Each session would be expected to last about three hours, 
including a period for questions and answers, 


3. On 7 February 1966 OTR requested each of the four Directorates 
to indicate, with respect to such a briefing program, (a) what its senior officers 
want to know about each of the other Directorates, (b) what the senior officers 
of each of the other Directorates should know about it, and (c) the number of 
its senior officers to be briefed by the other Directorates, Responses to these 
requests are expected by the close of business on 17 F ebruary. OTR will con- 
solidate them for each Directorate to use in designing the three briefings it 
will present. 


4, It is proposed that a schedule for the briefings - their frequency 
and sequence - be worked out in a conference of action officers from. the four 
Directorates during the week of 21 February. At that time each Directorate 
would receive the suggestions as to what others would like to know about it and 
could raise any questions concerning them. As soon as possible thereafter, 
OTR would announce an appropriate schedule of briefings and begin preparations 
for holding them. 
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5. Attached is a list of OTR courses which now contain subject matter 
designed to promote closer integration of Agency Directorates. Hopefully, the 
proposed series of briefings will generate a good many ideas and materials 
that can be used in these courses to enhance the objective of closer integration, 


6. It is recommended that the proposals described in paragraphs 2 and 
4 be approved in principle and that OTR be authorized to proceed with their 


implementation. 
2581, 
Deputy Director 
for Support 
Att: List of OTR Courses 
The recommendation contained in paragraph 6 is approved. Seg 


| pe wb ae 


L. K,. White Date 
Executive Director-Comptroller 


Distribution: 
Orig - Adse w/O atts (for return to DD/S) 
1 - ER w/cc of atts 
1 - D/TR w/cc of atts 
1 - DD/S Chrono 
1 - DD/S Subj w/cc of atts & background (w/held) 
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OTR COURSES WHICH INCLUDE THE 
PRINCIPLE OF "INTEGRATION OF DIRECTORATES" 


urSe 


roduction to Intelligence 


reer Training Program 
Introduction to Intelligence 
Intelligence Techniques 
Operations Familiarization 
Intelligence Production 
ndestine Services Review 


lligence Review 


efs of Station Seminar 


lligence Research Techniques 


ference Techniques 


ctive Speaking 


agement Courses 
upervision 
Aanagement 


enior Management Seminar 


ANOrOVeay 


No, of Total No. of Times 


Hours Given Per Yr, 
80 6 
80 4 

120 4 

240 4 

320 4 
64 2 
80 2 
80 3 

160 2 or 3 
24 2 
24 2 
40 3 
40 6 
48 2 

MEDEA 


Aibleltes Dre Meth / 
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[A PA-RDP84-00780R001 


Students 


All professional people 
after EOD 


CT's 

CT’s 

CT’s 

CT’s 

CS Officers 

Professional personnel of all 
Directorates; GS-13 and up; 
5-years in Agency 


Outgoing Chiefs and Chiefs of 
Base 


Intelligence Research Analysts 


Professional personnel of all 
Directorates 


Professional personnel of all 
Directorates 


GS-5 - GS-10; all Directorates 
GS-11 - GS-14; all Directorates 


GS-15 and above; all 
Directorates 


GROG? 4 
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No. of Total No. of Times 


urse Hours Given Per Yr. Students 

d-Career Executive 240 2 Selected GS-13's 
velopment 

gram, for Agency Candidates 20 I Senior Agency officials 


Senior Officer Schools 


scellaneous Tutorial - 
Orientations for: 


NPIC 
SOD 
COMMO 
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15 FEB 1966 


MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT : Integration of Directorates 
REFERENCE : Memeo dtd 7 Dec 65 to BxDix-Compt fr DD/S, 
same subject ; 


2. In line with reference and with our discussion of 21 January 1966, 
the Offles of Training hes developed a proposal for a series of brieftogs for 
sentor officers in the Agency designed to bring about a greater understanding 
between Directorates. The preposal calls for ¢ total of 12 sessions to enable 
each Directorate te brief the senior members of each other Directorate, with 
each session taileged to the specific needs and tmtereste of the Directorate 
being briefed. “ach sesston would be expected to lest ebout three hours, 
facluding a period for questions and answers. 


3. On 7 February 1966 OTR requested each of the four Directorates 
to indicate, with respect to such e briefing program, (a) what its sealor officers 
want t® know about each of the other Directorates, (b) what the senior officers 
of each @f the other Directorates should know about it, and (c) the number of 
ite sealer efficers to be briefed by the other Directorates. Responses to these 
requests @8§ expected by the clase of business on 17 February. OTR will can- 
aa ee ak for each Directorate to use in designing the three briefings tt 

present. 


he It ta proposed that @ schecule for the briefings - thelr frequency 
and sequence - be worked out in a conference of action officers from the four 
Directorates durtag the week of 21 February. At thet time each Directorate 
would receive the suggestions as to what others would like to know about it and 
could raise any questions concerning them. As soon as possible thereafter, 
OTR would anuounce an appropriete schedule of briefings and begin preparations 


for hojging them . 


GROUP 1 
Exclnded from automatic 
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es Attached is a list of OTR courses which now contain subject matter 
designed to premote closer integration of Agency Directoretes. Hopefully, the 
propesed series of briefings will generate a good many ideas and materials 
that can be used in these courses to enhance the objective of closer integration. 


S. It is recommended that the proposals described in paragraphs 2 aud 
4 be approved in orinciple and that OTR be autherized to proceed with their 
implementation 


* 


SSB RB. L. Bannermatt 


Att: Liat of OTR Courses 


The recommendation contained in paregraph 6 is approved, 


AEO-DD/S: WFV:hm (15 Feb 66) 
Disextbation: 


Orig - Adse w/O atts (for return to DD/S) 
i- ER w/ce ef atts | 
1 - D/TR wee of atte 
i - DD/S Chrose 
4 DD/S Subj w/ce of atts & background (w/held) > D /s Gs 
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OTR COURSES WHICH INCLUDE THR 
PRINCIPLE OF “"INTEGRATIGN OF DIRECTORATES" 


No. of Total No. of Times 


FEET HS Given Por Yr. Students So 


troduction to Intelligence . 80 6 All professional people 
after EOD 
weer Training Progrars 
introduction to Intelligence 80 4 CT"s 
Intelligence Techniques 320 4 CT's 
Operations Familigrization 246 4 CT's 
Intelligence Production 320 ok CT's 
sndestine Services Review 64 2 CS Officers 
elligence Review 80 2 Professional personnel of all 
Directorates; GS-13 and up; 
| Seyears in Agency 
lefa of Station Seminar 80 3 Outgoing Chiefs end Chiefs of 
| Base 
olligence Research Techniques 166 Zor 3 Intelligence Reaoarch Anelysts. 
aference Techniques 24 3 Prefe-stonal personnel of all 
ective Spe 
Speaking 24 2 Professional personnel of all 
Directoretes 
magement Courses 
supervision | # 3 GS-5 - GS-10; all Directorates 
Mamagenett 4G 6 GS-11 - GS-14: ell Directorates 
eslor Management Seminar 48 2 GS-15 and above; alt 
Directorates 


GROUP 1 
Excluded from automatic 
awa reay aad 
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d-Career Executive 240 2 


gram for Agency Candidates 20 1 r 


CO? Yes TAL 
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| DATE 


TRANSMITTAL SLIP” 


TO: 
Mr ABanpermar 


ROOM NO. SALEUILDING 


y. 


REMARKS: 


Attached is a memorandum for 
Colonel White outlining OTR's proposals 
for conducting Directorate briefings. 
Colonel White is asked to approve these 
proposals in principle and authorize 
OTR to implement them. 


Recommend your signature. 


vf 


( 


FROM: 


ROOM NO. BUILDING EXTENSION 


FORM NO. 2 41 REPLACES FORM 36-8 $x GPO : 1957—0-439445 
1 FEB 55 WHICH MAY BE USED. 
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MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Integration of Directorates 
REFERENCE : DD/S Memo 66-0548 dtd 28 Jan 66 to 


DTR same subj 


1. In compliance with the direction contained in the reference, 
this memorandum presents a proposal for carrying out a program 
designed to improve integration of Agency Directorates, 


2. The Office of Training has requested each of the four 
Directorates to submit statements of desired areas to be covered 
in a series of briefings. Responses to these requests will be received 
by OTR by close of business on 17 February 1966. OTR will con- 
solidate these responses so that they will provide guidance to each 
Directorate in designing briefings for the other Directorates. 


3. The objective of the program can best be achieved by a 
series of 12 briefings in which each Directorate briefs each other 
Directorate, each briefing tailored to meet the needs of the Directorate 
being briefed. Each briefing should be three hours long, including 
a period of time for questions and discussion. 


4. It is suggested that the scheduling of the briefings -- the 
frequency and sequence -- be worked out in a conference of the 
action officers of the four Directorates, with OTR assuming the 
responsibility of arranging the conference, submitting the results 
for approval, and making the necessary space and time arrangements. 


GROUP 4 
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deste-shiestion 


CONFIDENTIAL 


ee Dae ONNS/41() -CIA-RI)P84-00780R001200200048-7 


ra) 


.Approved For Release 2006/10/11 : CIA-RDP84-00780R001200200048-7 


Ape NTENL 


5. With your approval, OTR will go ahead with action to provide 
the individual Directorates with the consolidated substantive guidance 
during the week of 21 February, to call a conference of the action 
officers of the four Directorates during the week of 21 February, to 
announce an approved briefing schedule as soon as possible thereafter, 
and to prepare to begin the series of briefings. 


6. Attached for your information is a descriptive listing of 
the OTR courses that now contain subject matter designed to promote 
closer integration of Agency Directorates, 


25X1 


onn icharason 
Director of Training 


Attachment: 
As stated above 
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OTR COURSES WHICH INCLUDE THE 
PRINCIPLE OF "INTEGRATION OF DIRECTORATES" 
Course No. of Total No. of Times Level or Type Course Objective 
Hours Given Per Year of Student 
Introduction to Intelligence 80 6 All professional Covers concepts of intelligence; 


people after EOD the intelligence agencies of the 
U.S. Government; the Agency's 
responsibility for collection, pro- 
duction, and dissemination of 
intelligence; and the function of 
the four Agency Directorates in 
meeting this responsibility. 
Conducted by Intelligence School 


Career Training Program 


Introduction to Intelligence 80 4 CT's To develop understanding of the 
fundamental concepts of intel- 
ligence, of the role of the various 
intelligence agencies in Govern- 
ment, and of the function of the 
Directorates of CIA, 

Conducted by Intelligence School 


Intelligence Techniques 120 4 CT's Instruction and practice in 
‘ techniques used in the production 
of finished intelligence and the 
overt collection of intelligence 
information. Designed to acquaint 
all CT's -- including those who 
will later be DDP and DDS officers 
-- with the Agency's production 
effort. 
Conducted by Intelligence School 


Gow 1 
Excluded frei autematls' 
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Course No. of Total No. of Times Level or Type 
Hours Given Per Year of Student 
Career Training Program (Cont'd) 
Operations Familiarization 240 4 CT's 
Intelligence Production 320 4 CT's 
Clandestine Services Review 64 2 CS Officers 
Rs 


PSA-O0) (SOF Cf) 
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Course Objective 


Designed to familiarize all CT's -- 
including those who will become 
DDI, DDS, and DDS&T officers 
with the functions of the case 
officer and with the programs and 
operations of the Clandestine 
Services. 

Conducted by Operations School 


Prepares the Career Trainee for 
assignment as an intelligence 
officer in the DDI and DDS&T; 
includes familiarization with the 
collection and support functions 
of the DDP and the DDS. 
Conducted by Intelligence School 


For CS officers who have recently 
returned from an overseas assign- 
ment as well as officers who sup- 
port the CS, Covers the organiz- 
ation and function of the four 
Directorates; DDP is treated in 
detail, 

Conducted by Operations School 


DOO OOO AS. 
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Course No. of Total No. of Times Level or Type 
Hours Given Per Year of Student 
Intelligence Review 80 2 Professional 


personnel of 


all Directorates; 


GS-13 level and 
up; 5-years in 
Agency 


Chiefs of Station Seminar 80 3 Outgoing Chiefs 
and Chiefs of 
Base 


Intelligence Research Techniques 160 2 or 3 Intelligence 
research 
analysts 


Pe ee 


ese CETIAL 


Course Objective 


A discussion of current and pro- 
spective challenges to the United 
States is presented as a back- 
ground against which intelligence 
activities are directed, Includes 
a thorough review of the functions 
of all Agency Directorates, 
Conducted by Intelligence School 


Designed for Chiefs of Station, 
Deputy Chiefs of Station, Chiefs 
of Base, and Support Chiefs of 
certain overseas stations. 
(Includes a review of the inter- 
relationships of the Agency's 
Directorates, 

Conducted by Operations School 


Designed to increase the capability 
of the analyst to perform intel- 
ligence research by increasing his 
knowledge of Agency-wide 
resources and assets. 

Conducted by Intelligence School 
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Personnel of 
all Directorates 


Course No. of Total No, of Times Level or Type Course Objective 
| Hours Given Per Year of Student 
Conference Techniques 24 2 Professional For employees who plan for and 
personnel of lead discussions and conferences, 
all Director- Discussion subjects are related 
ates to Agency-wide problems, 
Conducted by Intelligence School 
Effective Speaking 24 2 Professional Covers principles of speaking as 
personnel of they relate to oral presentation, 
all Director - Subject matter of talks is related 
ates to Agency problems. 
Conducted by Intelligence School 
Management Courses 
Supervision 40 3 GS-5 - GS-10 For employees responsible for 
Personnel of supervision at the first level. 
all Directorates Covers problems in planning and 
directing the work of others. 
Conducted by Intelligence School 
Management 40 6 GS-11 - GS-14 Covers up-to-date practices and 
Personnel of attitudes applied in planning, 
all Directorates directing and managing the work 
of others, 
Conducted by Intelligence School 
* Senior Management 48 2 GS-15 and To familiarize higher-level 
* Seminar above managers with current management 


practices and procedures and to 


provide a review and re-examination 


of basic managerial concepts 
Conducted by Intelligence School 


DP84-00 /8O0RO01700700048- 
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Course No. of Total No. of Times Level or Type Course Objective 
Hours Given Per Year of Student 
Mid-Career Executive 240 2 Selected For designated midcareerists. 
Development GS-13's Covers the activities of all 


components of the Agency and of 
the U.S. Government in its 
national and international setting. 
Conducted by Mid-Career and 
Senior Officer Staff 


Program for Agency 20 if Senior To prepare senior Agency officials 
Candidates at Senior Agency for attendance at senior service 
Officer Schools officials schools and colleges in such 


matters as Agency's role and 
functions, problems within the 
Intelligence Community, and the 
understanding of the Agency image 
in official circles. 

Conducted by Intelligence School 


Miscellaneous Tutorial - Special orientations include 
Orientations for: discussion of interrelationships 
between the Directorates, 
NPIC Conducted by Intelligence School 
SOD, and 


COMMO 
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MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Integration of Directorates 


REFERENCE : Memo dtd 7 Dec 65 for ExDir-Compt fm DD/S, 
same subj 


1. The Office of Training has been directed to implement the 
program to achieve closer integration of Agency Directorates as 
outlined in the attached reference memorandum and approved by 
the Executive Director-Comptroller's notations on the memorandum. 


2. To make the program responsive to needs, each of the four 
Directorates is asked to state (a) what its senior staff officers want 
to know about each of the other Directorates, (b) what the senior 25x%1 
staff officers of each of the other Directorates should know about 
it, and (c) the number of its senior staff officers to be briefed by the 
other Directorates. 


3. The information may be sent directly t 
at 1D-1617 Headquarters. OTR will consolidate the responses of the 
four Directorates. The consolidated information will be used by the 
Deputy Director for Support in reporting to the Director of Central 
Intelligence on 15 February. Your action officer may reach 
by phone o 


charason 
Director of Training 


Attachment: 
As stated above 
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MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT : Integration of Directorates 


1. This memorandum is for your information only. 


2. Reference is made to our earlier conversation concerning the 
decision to bring about a greater understanding between Directorates. I 
offer the following suggestions as to how this might be accomplished: 


a. The DCI could, on an appropriate occasion such as an 
ad one be Executive Committee meeting, express his desire that each Direc- 
4 


Dur. torate have a greater understanding and be knowledgeable of the 

£. 4 ee programs, activities and problems of the other Directorates. This 

4 | J) an ib knowledge and understanding could promote greater appreciation of 

the mutual problems between Directorates and would encourage more 

team work and coordination on behalf of overall Agency interests. 
Development of the concept that all Agency activities, regardless of 
Directorate prerogative, have an impact and a contribution to the 
efforts and responsibilities of the other Directorates will bring about 
a greater understanding of their mutual efforts and permit more 
efficient and smoother accomplishment of Agency missions. 


b. In an effort to accomplish the above, each Directorate 
could arrange to brief the other Directorates at the senior staff level 
Or. on its programs, plans, activities and problems. Areas of mutual 


interest could be highlighted and problems of interface, communications, 

es perhaps jurisdiction could be highlighted. I would suggest a discus- 
sion period following the presentation with a view to developing a format 
where areas of additional cooperation could be enhanced. 


c. It is further suggested that a program of briefings not as 
>» fe ph extensive as (b) above be arranged for the second level of staff super- 
ee vision of each Directorate. This would permit the briefing of the second 
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supervisory levels of each Directorate on the programs, plans, 
activities, and problems of other Directorates, but without intro- 
ducing discussions of broader policy questions in inter-Directorate 
relations. These briefings could be followed by a discussion period 
for the enlightenment of the participating personnel. - 


d. The Office of Training could incorporate into certain of 
its review courses, condensations of these briefings which would 
develop and promote a better understanding of the overall Agency 
interests and interrelationships between Directorates in accomplish- 
ing the broad Agency mission. 


: e. If such a program is deemed appropriate to achieve this 

- objective, I would think that the basic objectives could be accomplished 
within six to eight months. This program would reach the bulk of the 
first and second line supervisors of the Agency and they in turn could 
translate this through their command channels into a more effective 
program of coordination, cooperation, and Agency team effort. Through 
the OTR training programs, the substance of these briefings would be 
available to employees returning from overseas duty and to new profes- 
sional employees entering on duty. In this manner, overall Agency 
coverage could be achieved. 


2. If the above suggestions are acceptable, OTR can prepare a proposal 
to achieve these objectives. 


25X1 


R. L. Bannerman ° 
Deputy Director 
for Support 
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DD/S 66-0548 
28 JAN 1966 
MEMORANDUM FOR; Director of Training 
SUBJECT : Integration of Directorates 
REFERENCE » Memo dtd 7 Dec 65 for ExDir-Compt fm DD/S, 


same subj 


I would like to report to the Director of Central Intelligence by 15 February 
on how you propose to carry out this program. . 

2. The Bxecutive Director-Comptroller discussed this program at 
the Executive Committee meeting on 21 January. In the discussion that . 
followed it was indicated that most senior officers of any given Directorate 
have a reasonably good understanding of the functions and responsibilities 
of the other Directorates. It was suggested thet the briefings could be = i 
particularly beneficial if the Directorates could make known what areas of 
information and activities they would like to have the other Dixectoxa "a 
cover in their briefings. This is predicated on the fact that there arggipg 
activities of each Directorate which are little known to the other Directorates 
concerning which a full-scale briefing and explanation would be most heipful, 
In setting up the program it is suggested that.cach Directorate. be queried along 
thie line to obtain listings of those areas of activity for briefing purposes by 
the other Directorates. ; . 
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7 DEC 1965 


Executive Director-Comptroller 


7B-12 HQ 


Attached is a revision of the 
proposal we discussed. I hope this 
offers the basis for a program. If 
not, please let me know. 


< / 


-/ 


R. L. Bannerman 


STAT 


Deputy Director for Support 
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@ DEC 1965 


MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT : Integration of Directorates 


1. This memorandum is for your information only. 


2. Reference is made to our earller conversation concerning the 
decision to bring about a greater understanding between Directorates. I 
offer the following suggestions as to how this might be accomplished: 


a. The DCI could, on an appropriate occasion such as an 
Do IVE. R Ys Executive Committee meeting, express his desire that each Direc- 
torate have a greater understanding and be knowledgeable of the 
EXD / K programs, activities and problems of the other Directorates. This 
knowledge and understanding could promote greater appreciation of 
E> / VAr2 LG. the mutual problems between Directorates and would encourage more 
= team work and coordination on behalf of overall Agency interests. 
Development of the concept that all Agency activities, regardless of 
Directorate prerogative, have an impact and a contribution to the 
efforts and responsibilities of the other Directorates will bring about 
a greater understanding of their mutual efforts and permit more 
efficient and smoother accomplishment of Agency missions. 


b. In an effort to accomplish the above, each Directorate 
could arrange to brief the other Directorates at the senior staff level 
6 A on its programs, plans, activities and problems. Areas of mutual 
interest could be highlighted and problems of interface, communications, 
—_> and perhaps jurisdiction could be highlighted. I would suggest a discus- 
sion period following the presentation with a view to developing a format 
where areas of additional cooperation could be enhanced. 


ETEK” ——> c. It is further suggested that a program of briefings not as 
an see extensive as (b) above be arranged for the second level of staff super- 
LEZ LeF -vieten of each Directorate. This would permit the briefing of the second 
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supervisory levels of each Directorate on the programs, plans, 
activities, and problems of other Directorates, but without intro- 
ducing discussions of broader policy questions in inter - Directorate 
relations. These briefings could be followed by a discussion period 
for the enlightenment of the participating personnel. 


ad. The Office of Training could incorporate into certain of 


CG ko its review courses, condensations of these briefings which would 

Sa develop and promote a better understanding of the overall Agency 

—> interests and interrelationships between Directorates in accomplish- 
" ing the broad Agency mission. 


e. If such a program is deemed appropriate to achieve this 
objective, I would think that the basic objectives could be accomplished 
within six to eight months. This program would reach the bulk of the 
first and second line supervisors of the Agency and they in turn could 
translate this through thelr command channels into a more effective 
program of coordination, cooperation, and Agency team effort. Through 
the OTR training programs, the substance of these briefings would be 
available to employees returning from overseas duty and to new profes: 


sional employees entering on duty. In this manner, overall Agency 
coverage could be achieved. 


2. If the above suggestions are acceptable, OTR can prepare a proposal 
te achieve these objectives. 
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“ MEMORANDUM FOR: Executive Director-Comptroller 7 
SUBJECT e: Integration of Directorates 


1, This memorendum is for your information only, 


2, Relative to your conversation with Mr, Bannerinen aad Mr. Baird 
on the subject of the Director's concern about bringing the Directorates 
closer together, Mr, Bannerman wanted to make the following suggestions: 


a. The Director of Central Intelligence should, on one 
or more occasions at the executive meetings, express his views 
regarding the necessity for Directorates to cooperate and work 


_ together, especially in the collection and production of intelligence , 


d. The content of formal Office ef Training courses | 
should be examined to ensure that the interrelationship and inter- 
ca dependence of Directorates is properly presented, 


of the Deputy Directors and their principal assistants . 
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